
Simplify the subcontractor 
management process from 
onboarding to invoicing
Unanet's Subcontractor Portal

SOLUTION SHEET

Manage Subcontractors in one place
Time is money, and you do not have extra 
to spend on reconciling timesheets from 
disparate systems, correcting mischarges, 
fighting accrual nightmares, and resolving 
incorrect or delayed invoices. 

The Unanet Subcontractor Portal, an 
enhancement to our Financials solution, 
simplifies the Subcontractor management 
process from onboarding to invoicing, 
strengthening the relationship between Prime 
and Subcontractors.

It’s time for a modern way to 
manage Subcontractor labor.

Prime contractors are constrained by 
extensive manual processes, changing 
requirements, and disconnected 
legacy systems.

Subcontract labor and expense today
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Where Information Means Insight

Unanet is a leading provider of project-based ERP and CRM solutions purpose-built for 
Government Contractors, AEC, and Professional Services. More than 3,100 project-driven 
organizations depend on Unanet to turn their information into actionable insights, drive better 
decision-making, and accelerate business growth. All backed by a people-centered team 
invested in the success of your projects, people, and financials. ©2021 Unanet. All rights reserved.

	� Simplify Onboarding 
Through Subcontractor self-service, 
SubKs can register employees, 

    submit documentation, and assign    
    them to a PO/Project/Labor 
    Category/Rate

	� Automate SubK Time and Expense 
Data Exchange 
SubK employees/managers enter, 
adjust, and approve T&E into a 

    dedicated portal based on PO 
    assignments, which flows to your 
    back-office ERP

	� Earn Cash Faster & Increase Profit 
Quicker and more accurate 

    invoicing will shorten the cash cycle 
    by 4-6 weeks and decrease days sales 
    outstanding (DSO)

	� Streamline Subcontractor Accruals 
SubK actuals are available in real 
time for financial and operational 
reporting, eliminating the need for 
estimated accruals

	� Achieve Execution Excellence 
Real-time visibility for PMs in to SubK 
work performed and hour/fund 

    control is established from PO – no end 
    of month surprises

	� Automate Reporting  
SubK inputs flow seamlessly into key 
reports (EVM IPMRs, NASA 533)

	� Gain Compliance Confidence 
With Unanet, your SubK process is 
compliant with relevant DCAA, DCMA, 
CMMC regulations

	� Elevate Industry Position  
Modern solution will enhance SubK 

     relationships by getting them paid 
    sooner and providing their 
    employees with the best-in-class 
    mobile T&E experience
 
 

Unanet Enterprise Subcontractor Management Portal Benefits
Save Time, Increase Profit, Ensure Compliance


