
How Stafford Consulting Company strengthened  
its proposal efficiency with Unanet ProposalAI 

CASE STUDY

In the competitive world of government contracting, small businesses 
often face unique challenges when it comes to securing contracts. Stafford 
Consulting Company, a service-disabled veteran-owned small business 
(SDVOSB) based in Northern Virginia, has firsthand experience navigating 
these challenges. With a focus on providing acquisition support and training  
to federal agencies, Stafford Consulting has built a reputation for excellence 
and a strong track record of success.

However, as the company grew and the demand for their services increased, 
they found themselves grappling with the time-consuming and resource-
intensive process of proposal writing. Responding to government requests 
for proposal (RFP) within tight timeframes while ensuring compliance and 
showcasing their unique value proposition became increasingly difficult. 

That’s when Stafford Consulting turned to Unanet ProposalAI, an innovative 
solution that harnesses the power of artificial intelligence to revolutionize the 
proposal writing process. By partnering with Unanet, Stafford Consulting has 
been able to streamline their proposal development, reduce time spent on 
initial drafting, and ultimately win more contracts.

One of the primary challenges faced by Stafford Consulting Company is the 
need to submit a high volume of quality proposals in response to government 
RFPs. These RFPs often have short timeframes, typically ranging from one 
to two weeks, which puts immense pressure on the company to efficiently 
develop compliant and compelling proposals. 

Dick Richards, the President of Stafford Consulting Company, found himself 
personally investing a significant amount of time and effort into the pink 
team draft of each proposal. This process could often take up to two weeks, 
with countless hours spent on perfecting even the opening paragraph. As 
the company grew and the number of opportunities increased, this manual 
approach to proposal writing became increasingly unsustainable. 

Challenges

Unanet has been 

very good with us  

in generating a  

first draft of the  
proposal that  
covers about   
70-75% of what  
we have to do.  
Going from a  
one- to two-week 
process to just 
days to get a pink 

team that I can 

then work with 

quickly saves me 

a lot of time and 

effort.” 

Dick Richards 
President  

Stafford Consulting Company 

“



Additionally, ensuring compliance with RFP guidelines and mandatory elements was a critical 
concern. Even minor oversights, such as omitting a required line on the cover page, could lead to 
disqualification. This risk of non-compliance added another layer of stress and complexity to the 
proposal writing process. 

Recognizing the need for a more efficient and effective approach to proposal writing, Stafford 
Consulting Company partnered with Unanet. ProposalAI’s innovative platform leverages artificial 
intelligence to streamline the creation of compliant and compelling proposals. 

By integrating with Stafford Consulting’s existing repository of past proposals, technical approaches, 
and win themes, ProposalAI is able to generate a comprehensive pink team draft that meets the 
specific requirements of each RFP. This AI-powered solution offers several key benefits: 

Speed: Unanet ProposalAI can generate a pink 
team draft that covers 70-75% of the proposal 
requirements in a matter of days, significantly 
reducing the time spent on initial drafting. 

Compliance: The platform ensures that all 
mandatory elements and RFP guidelines are 
addressed, minimizing the risk of disqualification 
due to missed requirements. 

Customization: While the AI generates a strong 
foundation, the Stafford Consulting team can 
easily fine-tune and customize the content 
to highlight their unique strengths and past 
performance. 

Cost effectiveness: By automating a significant 
portion of the proposal writing process, 
ProposalAI provides a cost-effective alternative 
to maintaining a large in-house proposal staff. 

The Solution

Since partnering with Unanet, Stafford Consulting Company has achieved remarkable results. The 
time required to create a pink team draft has been reduced from 1-2 weeks to just one day, allowing 
Richards and his team to focus on strategic refinements rather than starting from a blank page. 

This increased efficiency has not only saved the company valuable time but has also improved 
the overall quality of their proposals. With ProposalAI handling the initial heavy lifting, the Stafford 
Consulting team can devote more energy to crafting compelling narratives, showcasing their 
unique value proposition, and ensuring that each proposal is tailored to the specific needs of the 
government agency. 

The Results
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The impact of this partnership was evident when Stafford 
Consulting Company secured a significant $25 million 
contract with the Department of Homeland Security 
(DHS). ProposalAI played a crucial role in developing 
the pink team draft for this opportunity, enabling the 
company to submit a winning proposal within the tight 
timeframe. 

The case study of Stafford Consulting Company 
highlights the transformative power of AI in streamlining 
the proposal writing process for government contractors. 
By partnering with Unanet, the company has achieved 
significant time savings, increased efficiency, improved 
compliance, and ultimately won more contracts in a highly 
competitive SDVOSB market. 

As the landscape of government contracting continues 
to evolve, forward-thinking companies like Stafford 
Consulting are embracing AI-powered solutions to 
overcome challenges, drive growth, and deliver value to 
their clients. With Unanet as a trusted partner, Stafford 
Consulting Company is well-positioned to navigate the 
complexities of government contracting and achieve  
long-term success.

Stafford Consulting Company  

is a service-disabled veteran-owned  

small business (SDVOSB) headquar-

tered in Northern Virginia. Founded with 

a mission to provide exceptional acquisi-

tion support and training services to the 

federal government, Stafford Consulting 

has grown to a team of over 240 em-

ployees, working remotely to serve various 

agencies such as the Veterans Admin-

istration, Department of Homeland 

Security, and Federal Food and Drug 

Administration. 

As an SDVOSB, Stafford Consulting  

Company is eligible to compete for  

set-aside contracts, which are specifi-

cally designated for small businesses 

owned by service-disabled veterans. This 

unique status provides the company with 

valuable opportunities to secure govern-

ment contracts, but also presents a set 

of challenges in the highly competitive 

and fast-paced world of government 

contracting.


