As an innovative technology solutions
provider delivering construction security,
integrated facilities services, and
management consulting and support, NVE
conducted an internal review of their
business systems and decided to choose a
new ERP solution. With 325 team
members, they needed an ERP system that
would support their organization while
allowing them to better streamline their
operations as they continued providing
exceptional service to their federal, state,

and local customers.

NVE INC IMPLEMENTS UNANET TO
DRIVE COMPANY-WIDE
EFFICIENCIES

CHALLENGES

e NVE had been using Unanet’s time and
expense tool for several years, but was

using MS Dynamics SL for their financials

e They faced regular difficulties with routine
finance tasks and had to do many things
outside of the system

e Backing up of their data in MS Dynamics

was clunky

e Adding new accounts to the GL was

troublesome

e NVE considered several systems and
narrowed it down to Unanet and Costpoint.
When evaluating product, price, ease of
implementation, and daily maintenance,

they decided on Unanet

"Unanet’s efficiencies and processes have allowed us to grow by 30% this
year without having to grow our Finance team.

Charles Bonner, Vice President of Finance



As a government contractor, NVE, Inc.,
strives to provide exceptional value to
the nation’s taxpayers by managing costs
and delivering value above and beyond
expectations. They see it as their
privilege to support federal, state, and
local governments by providing our
expertise as effectively and efficiently as
possible.

§ Unanet

Over 2,000 professional services
organizations trust Unanet’s Cloud ERP
platform to scale their businesses while
drastically reducing G&A in a “Single
Source of Truth”. Our customers report
50% lower G&A headcount than those
running competitive systems and can
reduce effort on administrative
processes by 90%. For more
information visit www.unanet.com.

THE UNANET SOLUTION

NVE, Inc. made the switch from MS Dynamics
SL to Unanet to streamline internal operations
and improve their financial processes.

They now have a single solution for projects,
people, and financials with real-time data
reporting capabilities. The new solution has
automated many once-manual tasks and its
ease of use has provided the team with more
time for strategic efforts.

After choosing Unanet, NVE:

e Is quicker to invoice and close

e Has decreased their days to close by more
than 50%

Can set up new contacts in a matter of
minutes instead of a matter of hours

e Provides their project management team
with the type of reports that allow them to
quickly identify issues and resolve them

e Found Unanet so intuitive that the time
spent learning the new system was minimal

e Completed their CPA financial audit with
flying colors

e Has everything at their fingertips

“"Having gone through a lot of implementations, this was the easiest and cleanest implementation that I have ever seen.

It’s a testament to how Unanet is so thoughtfully designed and built.”
Charles Bonner, Vice President of Finance
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