Midé Technology is dedicated to providing
its customers with innovative value-added
engineering solutions. They rely on having
a strong team of committed experts to
accomplish this but were struggling to
accurately anticipate their need for new
staff and see team members’ existing
workloads. After considering several
different solutions such as Microsoft
Dynamics and Deltek Costpoint, what set
Unanet apart was its cohesive, built-in
financials package and real-time reporting

capabilities.

MIDE TECHNOLOGY IMPLEMENTS
UNANET FINANCIALS TO
INCREASE FORECASTING
CAPABILITIES AND STREAMLINE
FORMERLY MANUAL PROCESSES

CHALLENGES

Former system Deltek GCS and disparate
spreadsheets made finding real-time,
accurate financial and resource information
difficult

Lacked visibility into forecasting to

understand incoming work and talent needs

Multiple existing versions of the truth
caused problems with communication

across teams

Wanted to improve their arduous month

end close process

Desired more consolidated expense reports
and the ability to easily pull receipts when

needed

“Implementing Unanet just streamlined EVERYTHING! Our employees quickly adopted and started seeing the
great benefits of Unanet. The amount of time saved on administrative tasks has been significant allowing

us to grow our business more efficiently and effectively.”
- Chris Ludlow, CFO, Midé Technology Corporation



Midé Technology Corporation, founded in
1989 develops, produces and markets
high performance products for many
industries including; aerospace,
automotive and manufacturing. Our
innovative people, systems approach,
and customer focus provides us with the
ability to conceptualize, design and
deliver these high performance,
intelligent systems and services tailored
to our clients’ specific needs.

g
Unanet

Over 2,000 professional services
organizations trust Unanet’s Cloud or
On-Premise ERP platform to scale their
businesses while drastically reducing
G&A in a "Single Source of Truth”.
Professional services organizations
include government contractors,
technology, digital agencies, life
sciences, and management consulting.

THE UNANET SOLUTION

Midé Technology Corporation made the switch
to Project Portfolio Financials to streamline
internal operations while continuing to grow as
an organization.

They now have a single solution for projects,
people and financials with real-time data
reporting and forecasting features.

Unanet has provided them with much-needed
resource forecasting capabilities and overall
increased company productivity.

After implementing, Mide’ Technology
Corporation:

e Was able to significantly reduce the amount
of time spent on tasks that were previously
handled manually

e Has implemented more proactive resource
planning tactics, instead of having to be
reactive to changing needs

e Significantly transformed their month end
close process, contributing to quicker and
simpler closing of the books

e Enjoys greater visibility into their projects

o Is better about to strategically manage
their expenses and can review in real-time
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