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1. Risk Control and Mitigation
  • Can we identify which projects are at risk and why?
  •   Can we define action that will move “challenged” projects in the right  

direction?
  •   Can we better plan projects to avoid over-committing and under-delivering 

to stakeholders based on time and budget?

2. Resource Planning
  •    Do we have the right people with the right skills at the right “cost” working 

on the right activities at the right time?
  • Which resources are being over-utilized or under-utilized?
  • What resources are needed to meet demands of project pipeline?
  • Is contract staff being used frequently and/or unnecessarily?

3.  Financial Management
  •  Have we adequately identified all associated costs with a project including 

direct and indirect costs?
  •  What action can be taken today to avoid profitability dilution tomorrow?
  •  Can project billing and revenue recognition be made easier in spite of  

multiple types of revenue schedules?
  •  How will different scenarios on the same opportunity/project affect the  

margin?

4. Operational Improvement
  •  Can the user and administrative time spent in gathering time and expense 

information be reduced?
  •  Can all “off-system” accounting time be shortened to facilitate a more rapid 

monthend closing process?
  •  Can time being spent on value-adding tasks versus overhead and support 

tasks be identified?

5.  Compliance and Control
  •  Do project stakeholders have the right information to maximize execution?
  •  What is the adoption success rate of new corporate programs and projects?
  •  How will projects/tasks finish against plan if they continue at their current rate?
  • Can the time spent calculating SPI and CPI be reduced? 

A strong Project and Portfolio Management (PPM) solution helps
organizations answer questions in five critical areas.
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The checklist below identifies the basic capabilities in a PPM solution. Use this 
checklist to rate and further describe those capabilities that are most important  
to you and your firm.
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For more information and capability checklist detail, please contact us 
at marketing@unanet.com or (703) 429-1236


