SUCCESS STORY

WBB Achieves Real-Time

Project Visibility with New
Integrated Project
Management System

CHALLENGES ABOUT WBB

) ) o ) As a medium-large government
e Required increased visibility on project status and ]
) ) ) . contractor, Whitney, Bradley & Brown,
real-time reporting by sector, type, and profitability o ) )
Inc's expertise in strategic planning,

e Needed the ability to manage numerous small, unique enterprise architecture development,
projects simultaneously sustainment planning, and managing

organizational change helps clients
¢ Maintain limitations on salary-related data using a role- .
y 9 in the Federal Government and
based system
Y Department of Defense manage and

* Required a system capable of managing multiple program their resources to achieve the
organizations with different cost structures best value.
« Needed access to data analysis for accounting functions WBB required a system that would give

them access to role-based information

* Wanted to eliminate their dependency on Excel and in real-time. They wanted a system to

Excel-based tools allow their teams to complete work

¢ Maintaining a role-based system setup allowed for few eI W72 e @ (e GEE AN G

controls on who can charge to which projects management the visibility needed to

make well-informed business decisions.
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THE UNANET SOLUTION FOR WBB

WBB implemented Unanet Project Portfolio Plus with implementation services. With support from
Unanet's Professional Services team, our single solution for managing people and projects provided WBB
with an integrated approach to timesheets, accounting, and project management.

After implementing, WBB:

e Enhanced decision-making for project ¢ Improved reporting functionality without
managers and improved productivity reliance on Excel or Excel-based programs

e Optimized control through role-based e Ability to manage and maintain a multitude
system management of diverse projects

* Heightened insight into real-time data for e Streamlined management of multiple
management team organizations with different cost structures
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Where Information Means Insight
Unanet

Unanet is a leading provider of ERP solutions purpose-built for Government Contractors, A/E, and
Professional Services. More than 2,000 project-driven organizations depend on Unanet to turn their

information into actionable insights, drive better decision-making, and nurture business growth.
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