
En�rgy Solution� Gain� Gr�at�r Tran�par�ncy 
Into Th�ir Proj�ct�, P�opl�, and Financial� �ith 
Unan�t Whil� Signi�icantly Improving Eff ici�ncy

En�rgy Solution� i� a 

pro����ional and �ngin��ring 

��rvic�� �irm �ho�� 

mi��ion i� to cr�at� 

larg�-�cal� �nvironm�ntal 

impact� by providing 

mark�t-ba��d, co�t-�ff �ctiv� 

�n�rgy, carbon, and �at�r 

manag�m�nt �olution� to 

th�ir utility, gov�rnm�nt and 

comm�rcial cu�tom�r�. Th�y 

ar� diff �r�ntiat�d by th�ir 

innovation, valu�, quality, 

and r�liability o� impact�.

As a growing company, Energy Solutions was struggling with processes that 
couldn’t scale and a lack o� visibility.

Be�ore Unanet, gett ing timesheets submitt ed in a timely manner was an ordeal, 
DSO was running about 160 days on average, invoicing with Excel was a lengthy 
process and developing reports was very labor intensive.

Energy Solutions looked to Unanet �or help and secured 100 licenses to help 
manage their projects, people & �inancials.

 Tim��h��t �ntry and �ubmitt al� ��r� d�lay�d, o�t�n taking up 

to ��v�n day� a�t�r p�riod �nd

 Invoicing �a� in�ff ici�nt and took b�t���n 30 and 40 day� du� 

to u�� o� Exc�l a� an invoicing �y�t�m

 Lack o� �inancial in�ight l�ad to l�ngthy DSO�; 160 day DSO� 

��r� common d��pit� cr�dit t�rm� o� 45-60 day�

 Lack�d ov�r�ight o� proj�ct and r��ourc� manag�m�nt in 

on� int�grat�d plat�orm

 Unabl� to pull tog�th�r r�port� du� to l�ngthy proc����� and 

lack o� r�al-tim� data
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Hamp�r�d by th�ir �xi�ting tool� and proc�����, En�rgy Solution� 
kn�� that having on� int�grat�d �y�t�m �ould allo� th�m to 
achi�v� �igni�icant �ff ici�nci��.

Th�y no� hav� an int�grat�d �olution that provid�� r�al-tim� 
r�porting and th�y hav� �xp�ri�nc�d �igni�icant gain� in 
th�ir manag�m�nt o� tim� and �xp�n��, invoicing, r��ourc� 
planning, and pip�lin� control.

A�t�r impl�m�nting Unan�t, En�rgy Solution�:

 Ha� th�ir tim��h��t� routin�ly �ubmitt �d by midnight 

o� th� la�t day o� th� pay p�riod

 I� b�tt �r �quipp�d to manag� th�ir �mploy���’ tim� 

and �xp�n���

 I��u�� invoic�� b�t���n �iv� to t�n day�, �hil� prior 

to Unan�t it took b�t���n 30 and 40 day�

 R�duc�d DSO� �rom 160 to 70 day�

 Ex�cutiv�� ar� abl� to r�qu��t (and r�c�iv�) high l�v�l, 

m�aning�ul r�port� in a tim�ly mann�r

 Sal�� organization i� abl� to track andmanag� th�ir 

�al�� pip�lin� �ff �ctiv�ly

 I� abl� to �ff ici�ntly track and manag� th�ir r��ourc�� 

and b�tt �r plan �orkload�

“

Th� Solution

Sinc� impl�m�nting 

Unan�t, invoicing tak�� 

b�t���n �iv� to t�n day�, 

a r�duction o� mor� than 

20 day� �rom b��or�. 

Whil� major cli�nt� ar� 

d�manding cr�dit t�rm� 

to 60 day�, DSO� ar� 

r�duc�d in 2014 �rom 

160 to 70 day�.” 

—  Walt�r Harro��r, 
CFO, En�rgy Solution�

“

Unan�t i� a l�ading provid�r o� proj�ct-ba��d ERP and CR� �olution� 

purpo��-built �or Archit�ctur�, Engin��ring and Con�truction �irm�. 

�or� than 4,000 proj�ct-driv�n organization� d�p�nd on Unan�t to turn 

th�ir in�ormation into actionabl� in�ight�, driv� b�tt �r d�ci�ion-making, 

and acc�l�rat� bu�in��� gro�th. All back�d by a p�opl�-c�nt�r�d t�am 

inv��t�d in th� �ucc��� o� your proj�ct�, p�opl�, and �inancial�. 
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